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TWHEAO Annual Meeting Minutes
January 19, 1008
McMenamin’s Edgefield
Troutdale, OR

Directors Present: Mary Harris, Holly Reynolds, Nancy O’Dell Plunkett, Kim Swingley, Peggy Bissell, Cheryl Morgan, Sharon Gueck-DeFord, Kim Biehler, David Green
Members Present: Kathleen Blanchard, Jim Smith, Bobbie Smith, Bill Cody, Sandra Cody, Terry Jerke, Kyle Elliott, Elaine Elliott, Sharon Miller, Leonard Romie, Kimberly Goodwin-Helton, Kim Widner, Fran Cole

Guests Present: Frank White, Judy White
Call to Order: The meeting was called to order at 9:14 am by President Sharon Gueck-DeFord.

Directors Excused: Betsy Oakes, Dave Swingley, Diane Gueck
Announcements: None
Introductions: Since many people were new, everyone introduced themselves to the group.
Minutes of Previous Meeting: Secretary Mary Harris read the minutes from the previous Annual meeting. Peggy Bissell moved to approve the minutes as read. Terry Jerke seconded the motion. The motion passed.
Correspondence Received:
· Holly Reynolds read a thank-you letter that she had received on behalf of TWHEAO from Traci Sirotiak, a 2007 Summer Camp scholarship recipient.

· Mary Harris read a thank-you note received from Peggy Bissell for the donation to Hospice on behalf of Buck.

· Kim Swingley shared a thank-you that TWHEAO received for their contribution to the American Cancer Society’s Relay to Life.
Treasurer’s Report (Peggy Bissell):
· It was discovered that the Oregon incorporation dues of $20/year were being sent to the incorrect location so TWHEAO was behind in paying those dues. They have been caught up.

· TWHEAO filed a 99EZ tax form in 2007 for the first time. The IRS fined TWHEAO for not filing previously. The accountant who took care of the filing is still working on a resolution.
General Account beginning balance 12/31/2006
$1,692.23


Income in 2007
2,420.65


Expenses in 2007
2,629.97


Ending balance 12/31/2007
$1,482.41
Scholarship Account beginning balance 12/31/2006
$5,628.17


Income in 2007
966.21


Expenses in 2007
4,600.00


Ending balance 12/31/2007
$1,994.38
Show Account beginning balance 12/31/2006
$14,966.33


Income in 2007
25,131.26


Expenses in 2007
25,668.75


Ending balance 12/31/2007
$14,539.29



Holly Reynolds moved to accept the Treasurer’s report. Nancy Plunkett seconded the motion. The motion passed.

Submission of New Bills:
· Kim Biehler requested $20 to pay for her membership to OHA and also $20 for TWHEAO’s affiliation dues to OHA.

Committee Reports:

· Banquet (Holly Reynolds): The registrations for this year’s banquet for exceed previous years. We have 145 registrants compared to the highest year-to-date of 118. We’re very pleased with this year’s venue, McMenamin’s Edgefield which offers 5-star dining and is “very” Oregon. Informationally, each participant at a WIWHA-affiliated show is charged $5.00 which goes to WIWHA to fund the High Points banquet. The hosting of this event alternates between the Washington and Oregon clubs. Sharon Gueck-DeFord gave special thanks to Holly Reynolds for organizing this year’s event, to Leonard Romie for the many hours he puts in keeping the High Points, and to Nancy Plunkett for putting together the presentation.
· Seminars and Education (Nancy Plunkett): TWHEAO has participated in a number of activities this year. Several members attended the Northwest Horse Expo last spring and displayed their Tennessee Walkers in Nicole Carswell’s clinics and by showing with the Oregon Pleasure Walking Horse club in a gaited drill team. The drill team was a good demonstration of the breed’s many gaits and versatility. Nancy Plunkett held a driving clinic in February that was well attended, especially by a local trail-riding group, the Valley View Riders. 
· Promotion and Membership (Nancy Plunkett): Moya Mauro organized a Relay for Life team for the American Cancer Society, raising almost $2,800. Our team was one of the Top 10 contributors from the Sherwood event. We acquire many new members through the seminars that we put on but are struggling with how to acknowledge these new members. We would like to send them some sort of welcome package. One option to boost the acquisition of new members is to offer a free renewal to existing members if they bring in a new member. This would be especially effective for the trainers. If you sell a horse that has been acquiring points, make sure to get the new owner to join if they haven’t already so that the horse’s points are still valid.
· Trail: (Holly Reynolds): We have not been successful in keeping an active trail program going. If you have any suggestions on activities, please contact Holly. TWHBEA has joined up with the National Park Service. The Tennessee Walking Horse will be promoted as the choice mount for the Park Service. TWHBEA will be training the rangers and Junior rangers on riding the horses. The National Youth Trail Ride is scheduled for June 7th. TWHYA is asking all organizations to have a trail ride on that day in a local National Park. The only park in Oregon is Crater Lake. We are also considering Mt. St. Helens as there is excellent trail riding opportunities and a nearby horse camp.
· Scholarship: (Holly Reynolds for Betsy Oakes): The Scholarship Committee awarded two High School scholarships in 2007. The winners were Traci Sirotiak and Cassie Thomas. Neither of the girls was former members of TWHEAO, although they became members last year and are now. One was from OHSET and one was from FOSH, proving that our reputation in Oregon is growing with the Youth! The girls attended the Celebration Horse Camp in Shelbyville and by all reports had a great time and were great ambassadors for Oregon. The travel was paid for by Nancy Plunkett and Betsy Oakes (Blue Moon Walking Horses and Red Dog Ranch). We had only one College Scholarship applicant and it was more than one week lat. The Board voted to save the application and ask the person to reapply next year. Both winners of the 2006 College Scholarship used their awards this year in-full, Adrienne Bitter for BYU and Mattie Reynolds for the University of Montana. Fundraising was low this year for the Scholarship fund which I believe was because the banquet was held in Washington last year with not much Oregon attendance and the stallion auction at the Summer Extravaganza was not promoted well. I will not be able to be the Chair next year due to work demands. The goal for next year is to send out postcards for the Scholarships at the end of February or beginning of March. The deadline for the scholarship should be the middle of April to allow lots of time for planning. The Board needs to pick a Camp for 2008 (Celebration Camp if it will be running) and the Chair needs to reserve two spots for Oregon ASAP. The website needs to be updated for this year with the new deadlines and camp information, as well as dollar amounts. If handouts are made, they can be brought to the first Trainers’ show but this won’t leave much time for applicants. I think the Chair should also be more involved in fundraising if possible, something I have not had time to do. Also, the Chair should, if at all possible, be somewhat familiar with Tennessee to at least talk to applicants in an informed manner (as well as the parents!). I get a lot of parent phone calls and would feel better if I knew the lay of the land better, so to speak.
· Budget (Peggy Bissell): No report.
· Show (Cheryl Morgan for Robyn Neville):  The Summer Extravaganza was down about 20 horses from the previous year. However, the show took in more money in 2007 and the expenses were down. The show continues to grow with more spectators attending and more vendors available. It’s recommended that the show be kept at its current location (Oregon Horse Center in Eugene) which is also more convenient for the California exhibitors. We would like to have more participation on the Show Committee to bring in fresh ideas. There’s nothing new or exciting scheduled for this year’s show. Cheryl mentioned that the auction proceeds from the previous years became co-mingled with the show account and need to be paid back to the scholarship fund. It was asked about changing the date of the show since it conflicts with the Montana show. The Oregon Horse Center is booked out every weekend for years in advance. There are few facilities to choose from that are adequate and available. Holly recommended that we all become politically active in our own communities to revitalize publicly-accessible County facilities. She also talked about the Oregon State Fairgrounds’ plan which includes building all new horse barns and constructing dormitories for 4-H students.
· High Points: (Leonard Romie): Leonard has been working hard this year to develop a database and maintainable process for keeping the high point tabulation. He’s currently working on updating the show program so that it contains fresh data and proper naming conventions. He would like to see uniformity in the class titles and descriptions. It was suggested that the date of birth be included on show premiums and in the show program to assist in tabulating points for age classes.
· OHA Representative: (Kim Biehler): OHA has re-elected Kim as their Tennessee Walking Horse representative for 2008. They have just printed out their competition handbook for 2008. No major changes were made. The State Fair has hired an outside party to help renovate the fair. They’re looking for a livestock and horse show manager. They will also be eliminating four breeds of horse at the show. Currently the largest breed group showing, the TWH is not one of them. They’re considering having a PRCA rodeo be part of the fair again, including a Latino rodeo and team penning. The TWH didn’t end up participating in the Judge’s Clinic on December 1 due to inclement weather. We might consider having a seminar/schooling show over a weekend that’s educational and inviting a panel of judges. OHA will be hosting a new series of gaming shows beginning in May which will be held at Roddy Ranch outside Albany, Oregon.
· Youth Representative: (Holly Reynolds  for Dava Reynolds): The kids had a great year and participated in many events including the Relay for Life. They made major progress in changing the rulebooks for both 4-H and OHSET to not penalize gaited horses. An “intermediate gait” is called for instead of the trot. Additionally, the gaited horse participants are not counted down for not performing diagonal changes and posting.
· WIWHA Representative (Terry Jerke  for Dave Swingley): Terry has been participating in conference calls every month. There will be a DQP clinic held next weekend back East. Terry will be going but Ross Fox is not scheduled to attend. They’re going to be looking at hoof testers and the use of thermography.
· National Representative (Holly Reynolds for Dave Swingley): We have two National representatives this year, Holly Reynolds and David Green. Please share your thoughts with them so that they can pass them on to TWHBEA.
Old Business: None
New Business:
· Membership Dues – Nancy Plunkett made a motion to increase the dues for Individual memberships to $25 per year and for Family and Stable memberships to $35 per year. Holly seconded the motion. Discussion followed as to when the change would take effect. Nancy amended the motion so that the change would be effective February 1, 2008. Holly seconded the amended motion. The motion passed.
· High Point Qualified Classes – Sandra Cody made a motion for the High Points Committee to send a letter to the various show committees with a list of the classes that qualify for high points. Holly seconded the motion. The motion passed.
· Country Pleasure Division – Sandra Cody made a motion to make a recommendation that Country Pleasure be made a part of the High Points awards. Holly seconded the motion. Discussion followed that we are already giving out 60 awards and the more awards, the lesser the awards will be. Sandra amended the motion to make a recommendation to the High Points Committee to review the High Point classifications and include Country Pleasure. David Green seconded the motion. The motion passed.
· WIWHA Annual Dues – Holly Reynolds made a motion for TWHEAO to pay their annual affiliation dues to WIWHA. Nancy Plunkett seconded the motion. The motion passed.
· TWHEAO Summer Extravaganza Show Photographer – This was not discussed and will pass to the Show Committee to discuss.
· Board of Director Nominations – David Green, Nominating Committee Chair, explained the submitted recommendations for Directors. Holly Reynolds made a motion to approve the slate of recommended Directors as presented. Nancy Plunkett seconded the motion. The motion passed. The 2008 Board of Directors is as follows:
	Term/Position
	Name

	3 year / 2009
	Robyn Neville

	3 year / 2009
	Kim Biehler

	3 year / 2009
	Holly Reynolds

	3 year / 2009
	Kim Swingley

	3 year / 2010
	Sharon Gueck-DeFord

	3 year / 2010
	Diane Gueck

	3 year / 2010
	Cheryl Morgan

	3 year / 2010
	Mary Harris

	3 year / 2011
	Kathleen Blanchard*

	3 year / 2011
	Nancy Plunkett

	3 year / 2011
	Kimberly Goodwin-Helton*

	1 year / Local
	Moya Mauro*

	1 year / Local
	Betsy Oakes

	1 year / Local
	Hannah Pulvers

	1 year / National 
	David Green

	1 year / Southern
	Allison Smart*

	1 year / Eastern
	Theresa Denham*

	1 year / Washington
	Diane Swain*

	1 year / Youth
	Dava Reynolds

	1 year / Youth
	Antoinette Mauro*



* New to Board in 2008
Terry Jerked made a motion to adjourn the meeting. David Green seconded the motion. The motion passed. Meeting was adjourned at 11:08 a.m. 

