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TWHEAO Meeting Minutes
March 13, 2007

Village Inn
Tigard, Oregon

Directors Present: Mary Harris, Jana Anderson, Peggy Bissell, Kim Swingley, Holly Reynolds, Nancy O’Dell, Sharon DeFord, Diane Gueck, Mary Sjogren, Laura West, David Green
Members Present: Kimberly Goodwin-Helton, Moya Mauro, Antoinette Mauro

Call to Order: The meeting was called to order at 7:15 pm by President Sharon DeFord.

Directors Excused: Dava Reynolds, Mattie Reynolds, David Swingley, Hannah Pulvers, Betsy Oakes, Cheryl Morgan
Announcements: 

· Julie Harris had back surgery last week. Peggy will be sending her a card on behalf of TWHEAO.
· Jana announced that they have a new Dr. Smooth baby.
Introductions: None
Minutes of Previous Meeting: Holly moved that the minutes from the previous meeting be approved as emailed. Jana seconded the motion. The motion passed.
Correspondence Received: None

Treasurer’s Report (Peggy Bissell):
General Account Balance
$1,673.96
Scholarship Account Balance
$1,466.17
Show Account Balance
$14,086.34
Holly moved to accept the Treasurer’s Report as presented. Kim Swingley seconded the motion. The motion passed.
Submission of New Bills: Sharon submitted a new bill of $37.95 for the Made in Oregon basket sent to Chuck Cadle on behalf of TWHEAO. Nancy will be submitting receipts for reimbursement in the amount of approximately $80.00 for expenses at the Driving Clinic.
National Front Update (Holly Reynolds):

· New TWHBEA Director: Mr. Chuck Cadle officially started his new position on March 12th. However he has been in the office for the past month and has mainly been dealing with staffing issues. There are currently 27 people on staff at TWHBEA. Mr. Cadle believes that TWHBEA should be a cause-driven, grass roots organization. They want to bring programs across the country where there’s room for growth but still have to serve the majority in Tennessee. Holly was asked by the State Outreach Committee for TWHEAO’s top three priorities for our State. (Please see New Business for the results).
· Anti-Slaughter Bill: Keith Dane, American Human Society, does not believe the majority of Americans want horses to be slaughtered. Currently, in three existing plants, approximately 100,000 horses are slaughtered in the United States every year to be shipped overseas for human consumption, although not many Tennessee Walkers are affected. TWHBEA has maintained in the past that horses are livestock and have supported the slaughter. They are working on updating their website so that they have the ability to poll the membership. It has been the belief of the Executive Committee that if the horses are not slaughtered, they will suffer and not be cared for. Additionally it was purported that the rendering plants would not be able to keep up with the demand if the slaughtering operations were shut down. However, the rendering plants have stated that there will not be a problem. A benefit to stopping the slaughter is that fewer and better quality horses will be produced. As TWHEAO’s representative, Holly would like to know how the membership feels. Additionally, Holly would like TWHEAO to write a letter stating its opinion on the matter. Nancy volunteered to draft the letter. (Please see New Business for vote results). 

· IPEDs: There is a letter on the Walking Horse Report regarding IPEDs. TWHBEA has stated that any shows that are not sanctioned by TWHBEA will not be represented on IPEDs. The Executive Committee has asked for deviations from the HIO Sanctioning Committee regarding the GO Gelding and Versatility programs. They haven’t yet received a response. In the past, the NHSC has not allowed TWHBEA to have the results. The National Directors have voted two years in a row to operate under one rulebook and judging system. Holly would like to know how the membership feels. Nancy made the point that putting our show records on IPEDs would not perpetuate sore horses. We are complying with the stated goal of TWHBEA so we should be rewarded. Nancy volunteered to draft a letter for Holly to pass on. The letter should also include FOSH and NWA to show support of non-sore horses. 

· National Youth Horse Council: Holly had the opportunity to sit in on several sessions including grant writing, disaster preparedness, and good sportsmanship. The Breeders had between 9 and 12 students participating. Holly was able to meet with the Youth Board, which as a lot of great ideas.

· TWHBEA Judges Clinic: David Green and Holly attended the clinic and were impressed by how many high-level judges from other breeds (including 4-H judges) were in attendance. TWHBEA had invited the top 20 judges from the other associations to participate. Of the more than 100 participants registered, 78 judges completed the tests. Those that pass will be getting apprenticeship cards and will be placed with TWH judges. The judges were taught to follow the guidelines exactly and gait was always tied over animation and action. They will most likely be holding another clinic this Fall. It was stated and affirmed that we have no obligation to hire NHSC judges for our shows. WIWHA can issue a guest judge’s card to anyone.
Committee Reports:

· Banquet (Holly Reynolds): The next High Points Banquet will be held at the Edgefield McMenamin’s in Troutdale, Oregon on January 19, 2008. This is during the Martin Luther King holiday. It was proposed that the weekend be expanded to include educational activities. Holly requested $1,500 for the deposit which is refundable for up to 30 days before the event. Funds from the High Points fund will be used for this. Nancy mentioned that the focus of the evening should be on the recipients of the awards and that we could possibly have guest presenters in the same flavor of the Oscars.
· Seminars and Education (Diane Gueck): The Driving Clinic hosted by Nancy was very successful yet again this year. There were 15 participants with 4 helpers. Kimberly Goodwin-Helton asked if anyone would be interested in attending an equine massage and chiropractic clinic put on by Miriah Stewart and Millie Chipman. There was a positive response so she said that she would look into the details.
· Promotion and Membership (Nancy Plunkett): Mary Harris, Mary Sjogren, Laura West, and Nancy Plunkett are joining the Northwest Pleasure club at the Expo to do a drill routine for the breed demo.
· Trail: (Holly Reynolds): Holly made some initial reservations at Nehalem Bay Horse Camp (3 sites of 2 stalls each) for October 12-13, 2007. Please let Holly know if you would like a reservation.
· Scholarship (Holly Reynolds for Betsy Oakes): We will be awarding one $2,000 college scholarship and two Horse Camp scholarships this year. It was requested that we put a bulletin on the website documenting the history and funding of the scholarship program. Holly will get the information to Mary Harris to do so.
· Budget (Peggy Bissell): None
· Show (Holly Reynolds):  Our organist, Wayne Shields, is retiring. It was requested that all the clubs donate $50 so that he and his wife could receive a vacation weekend as a gift from us. Nancy has volunteered to lend some CDs that we can use for the shows. We haven’t yet received the contract from the Oregon Horse Center.
· High Points (Nancy Plunkett for Leonard Romie): The committee has reviewed the rules and made some changes. The English and Western 3-gait  Trail Pleasure horses have been split. The fees will remain the same. There will also only be one Versatility award given – Versatility Horse of the Year. They have also added a 4-year-old category. See http://www.twheao.com/rules.php for a complete copy of the updated high point rules.
· OHA Representative (Kim Biehler): None
· Youth Representative (Antoinette Mauro for Dava Reynolds): Our Youth will be putting together a Relay for Life team to participate in Sherwood’s 3rd Annual Kickoff. The relay will be held on August 3rd and is 19 hours long, with at least one team member circling the track at all times. David Green volunteered to participate. The National Youth Board in Tennessee is using an Out on Parole theme and is trying to raise $3,400. We would like to do just as well. Nancy volunteered to donate $50 and make our theme a Nite’s Design team. Katie Schatz went to the American Youth Council.
· WIWHA Representative (Kim Swingley for Dave Swingley): We need judge suggestions for the WIWHA show. Please get a list of names to Peggy Bissell. A TWHEAO Director is needed to participate on the By-Law Committee. WIWHA elections were held. The results are: Terry Jerke, President; Jana Anderson, Vice President; Linda Arnold, Treasurer; Kim Swingley, Secretary. Regarding the Rules & Compliance Committee changes that were presented at the February meeting, all but the last rule was approved. Dr. Bourgeois of the USDA spoke to the Board of Directors regarding the Operating Plan. After much discussion, the vote on whether to accept or not accept the Operating Plan was tabled. However, it was approved to accept the violations as presented in the Operating Plan. The Board will be reconvening at some point in the near future to vote. Since WIWHA did not sign the plan, no conflict resolution is currently available. Terry was informed that there will be an HIO meeting on Monday, March 19th with the USDA which will include a facilitator. This will not be a voting meeting and the NHSC asked WIWHA to give up their seats to the facilitators. It was strongly felt by the TWHEAO Directors that this was inappropriate. Jana stated that she would let Terry know that we didn’t approve of giving the NHSC our seats.
· National Representative (Dave Swingley): None
Old Business
· Proposed Mission Statement: Betsy submitted the following Mission Statement to the club for approval:
“TWHEAO is an organization committed to the education, betterment, exhibition, and enjoyment of sound, healthy, and outstanding Tennessee Walking Horses. We value participation by all active and potential youth and adult members, and remain open to continued evolution of this spectacular breed of horse.”
The Mission Statement was amended to the following:

“TWHEAO is an organization committed to the education, betterment, exhibition, and enjoyment of all Tennessee Walking Horses. We value participation by both youth and adult members, and remain open to the continued evolution of this spectacular breed of horse.”


Nancy made a motion to accept the amended Mission Statement as read. Holly seconded the motion. The motion passed.

· TWHEAO Tax Filing: Sharon researched our tax status. TWHEAO is considered a 501c6 organization and should file a Form 990 Informational Tax Return. This is needed if an organization receives an average of more than $25,000 in gross receipts over the past three years. Peggy will look into the difficulty of submitting either the 990 or 990EZ form. 

· Director Liability: A liability policy for the club’s Directors would be too expensive. If any of the Directors have concerns, they can get an individual personal liability umbrella policy, which is very reasonable. Please check with your insurance agent for details.
New Business
· Slaughter Bill: Nancy motioned (to be voted on by a show of hands) that TWHEAO take a position as a club in support of the Anti-Slaughter Bill in Congress and that this support be reported to both TWHBEA and Congress. Mary Sjogren seconded the motion. 13 voted yes, 0 voted no, and there was 1 abstention. Nancy volunteered to draft a letter and Holly will email the letter to WIWHA, Jerrold Pedigo, and Mr. Cadle.

· Appreciation Plaques: On behalf of both WIWHA and TWHEAO, Moya presented plaques to Russ Thompson Jr and Russ Thompson Sr for their support of our shows last year.

· TWHBEA’s request for Oregon’s top three priorities as they relate to how TWHBEA may assist in our area: Suggestions were as follows:

1. Insurance for State and Regional clubs.

2. IPEDs to be accurate and allowed to include our show records.

3. Match our scholarships.

4. Advertising budget for advertising in publications such as Northwest Horseman.

5. Let 4-H know about the TWH.

6. Clinic and seminar support.

7. Increase value of the TWHBEA membership – participation in the GO Gelding and Versatility programs.

· WIWHA By-Laws Committee – need name of TWHEAO Director: Jana recommended that David Green be selected as the TWHEAO representative. His selection was affirmed.

· Operating Plan: Holly made a motion (to be voted on by a show of hands) for Oregon to declare if they are in support of signing the 2007 Operating Plan as it currently stands. David Green seconded the motion. The motion passed. There were 13 in favor, 0 in opposition, and 0 abstentions.

· Gift for Wayne Shields: Diane Gueck made a motion that TWHEAO provide $50 toward a retirement gift for Wayne Shields. Nancy seconded the motion. The motion passed.

Next Meeting
· The next meeting is April 10, 2007 at the Village Inn. 

Diane made a motion to adjourn. Mary Sjogren seconded and the meeting was adjourned at 9:35 pm.
