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TWHEAO Meeting Minutes

January 10, 2009

Canby, Oregon

Directors Present: Cheryl Morgan, Nancy O’Dell Plunkett, Kimberly Goodwin-Helton, Sharon DeFord, Kim Biehler, Moya & Antoinette Mauro, Robyn Neville, Holly Reynolds,  Dava Reynolds, Hannah Pulvers

Members Present: Shannon, Michael & Christopher Thomas, Mattie Reynolds, Kimberly Goowin Helton, David Green, Linda Bassel, Allan Plunkett

Guests Present:  None

Call to Order: The meeting was called to order at 7:20 by President Cheryl Morgan.

Directors Excused:  Betsy Oakes, Allison Smart

Announcements:  Allison Smart’s parents lost their house in a house fire.  There were no injuries and they are doing fine all things considered.  
Introductions:  None

Minutes of Previous Meeting: Holly made a motion to approve the minutes of the previous annual meeting as read. David seconded and the motion carried.

Correspondence Received: Sharon read four pieces of correspondence.  All are on file.

Treasurer’s Report (Cheryl Morgan):  
Horse Show Account:
$16,226.11

General Account:
$419.65

Scholarship Account:
$1,920.33

Holly made a motion to approve the Treasurer’s Report as presented.  Robyn seconded and the motion carried.

Submission of New Bills: None

Committee Reports:

· Promotion & Membership:  Membership remained stable last year at 50-60 members. 

· Scholarship:  We had a very successful year in fundraising, partially due to the silent auction at last year’s banquet.  Holly & Dava asked everyone to donate something to the banquet to benefit the Scholarship account so we can increase the balance.  The scholarship committee is hoping for one college scholarship and two camp scholarships again this year.  Some fundraising ideas were discussed such as a desert auction, host a party, auction services, etc.  Nancy is hoping to have a stallion breeding to auction off at the banquet & should hear shortly.

· Banquet:  The banquet is scheduled for Saturday January 24, 2009 at the Little Creek Casino in Shelton, Washington.  The theme is Knights in Shining Armor.  Dress in your best royal garb.  Prizes will be awarded for best costumes.  Nancy will be doing the power point presentation again this year and asked that people get their pictures to her asap.  BOOK YOUR ROOMS EARLY as this is a popular hotel that can sell out early.  Call (360) 427-7711 or book on-line at www.little-creek-casino.com.
· High Points: High points are listed at www.twheao.com.  There were a few issues regarding ownership this year, but they have been resolved by the high point committees from each of the clubs.  Reminder, MAKE SURE YOUR REGISTRATION PAPERS LIST YOU AS THE OFFICIAL OWNER!  This simple step will alleviate much of the confusion.

· Show:  Cheryl reported that the show made $3,856 in profit last year.  There is still $800 outstanding, and the issue has been reported to WIWHA for pursuit of payment.  The profit was due to lower expenses and the fact that no purse money was given out.

· OHA Representative: Kim attended the annual meeting last month.  They are looking at changes that need to be made in the 2009 rulebook.  There will be a judges seminar this year. Dates tba.

· Youth Representative: Dava handed out forms to encourage people to donate something for the banquet silent auction to benefit the scholarship fund.  Antoinette reported the TWH was represented in the Sherwood 4-H club and at this year’s Relay For Life fundraiser.

· WIWHA:  The annual meeting will be held in conjunction with the banquet in January.  Holly is chairing the nominating committee & said a new President will be elected, as Terry has served two years and cannot serve a third.  Please let Holly know if you have any agenda times & if you are a TWHEAO director and you are not planning to attend, please be sure to give your proxy to someone who will be there.

· National Representative: Nancy was elected at the Oregon rep and attended the December meeting.  She said they are working on developing a mission statement and an ethics statement.  There was some contention in asking people to sign an agreement to support all disciplines equally, but the Board will be asked to sign a statement of ethical behavior.

Old Business:  None.

New Business:
David Green handed out the proposed bylaws changes.  Robyn commented that it would be a good idea to submit the proposed changes in advance, so people would have a chance to read over the changes before being asked to vote right away.  That being said, the club proceeded to vote on the proposed changes.  All changes were approved.  Please contact Kim Biehler or David Green if you want a copy of the bylaw changes.

We had a lovely lunch presentation from Dave from the Oregon State Fair Board.  After Dave’s presentation, Cheryl presented a check for $500 from TWHEAO to go toward the Oregon Youth Village.
Leonard Romie, via e-mail, asked the board to consider dropping the membership requirement for high point eligibility.  A lively discussion ensued about ways to make it easier for the high point secretary to determine who is and is not a member.  At the end of the discussion, TWHEAO decided to leave the membership requirement in the rules and ask those running horse shows to put it in the contract with their Show Secretary to check memberships.  It was also decided that the TWHEAO secretary should send a membership to the high points secretary on a monthly basis, to ease in this determination.  

Election of Board: The following slate was proposed: 



3 Year Term ending 2010 (to replace Diane Gueck):
Moya Mauro



3 Year Term ending 2010 (to replace Mary Harris):
Betsy Oakes



3 Year Term ending 2010 (to replace Kathleen Blanchard):
Hannah Pulvers



3 Year Term ending 2011:



Kim Bielher



3 Year Term ending 2011:



Holly Reynolds



3 Year Term ending 2011:



David Green



Youth Representatives (one year):


Antoinette Mauro & Michael Thomas

Holly moved to accept the board as presented.  Kimberly Goodwin Helton seconded and the motion passed.

Election of Officers:  The following slate of officers was proposed:





President

Cheryl Morgan





1st Vice President
Kimberly Goodwin Helton





Secretary

Kim Biehler





Treasurer

David Green




Holly moved to accept the officers as presented.  Nancy seconded and the motion passed.

WIWHA:  Sharon moved to approve payment of our $100 WIWHA dues for 2009.  Nancy seconded and the motion passed. The following people were appointed as TWHEAO’s WIWHA representatives:

Holly Reynolds

Versatility Show

Nancy Plunkett

Enforcement

Cheryl Morgan

WIWHA Show

Shannon Thomas
Futurity

David Green

DQP

Kimberly G. Helton
Alternate

There being no further business, Shannon Thomas made a motion to adjourn.   Moya seconded and the meeting was adjourned at 1:40 pm.

NEXT MEETING March 10, 2009

Dinner at 6:30, Meeting at 7:00

The Village Inn, Tigard, OR

